Latvijas Auto nozares forums 2013

Vieglo automobilu pecpardosanas
tirgus nakotnes tendences Latvija un
Eiropa

wollgzes



wollgeierse:

Par wolk aftersales experts

Stratégijas seminari
(vairumtirgotajiem, servisu/konceptu kédém, dileriem)

Pétijums Car Aftermarket in Europe :
(35 Eiropas valstis) . e

Pétljjums Garage service concepts in | .

the European car aftermarket
(darbnicu koncepti, riepu tirgotaji/darbnicas, virsbuvju

darbnicas, auto stiklu darbnicas, auto centri) S darbinieki
arpinieki

parstaviji

Auto nozares uznémumu adresu datu
+ 40 sadarbibas partneri

bazes
(OES un IAM darbnicas/servisu koncepti)
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wollc:z-
Pecpardosanas tirgus aktivitates - vairak ka 60%
no uznémuma pelnas

Rietumeiropa automobilu dileri no
pécpardosanas aktivitatém iegust
ap 20% no apgrozijuma un ap 60%
no kopéjas uznémumu pelnas

avots: wolk after sales experts
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wollgzsz-
Pécpardosanas tirgus apjoms, Miljoni Eiro

(2011. gada, autovaditaju cenas, tikai materiali vieglajiem automobiliem)

« Eiropa = 114.702

« EU 27 =95.101

 Baltijas valstis = 654
(0.6% no Eiropas tirgus)

Aftermarket volume in 2011
Europe
> 0 < 600
> 600 < 850
> 850 < 1100
> 1.100 < 3.000
> 3.000 < 6.000
B> 6.000 < 13.000
B > 13.000 < 20.000

avots: wolk after sales experts
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wollczsz-
Globalas ekonomiskas parmainas

Atpakal nakotné?

= Peédejos gados investori koncentréjas uz Braziliju,
Krieviju, Indiju un Kinu

= Nakotné straujaks pieaugums tiek prognozéts Turcija,
Indija, Meksika, Brazilija un Indonézija.

= 2025. gada lielakas ekonomikas bius ASV, Kina, Indija,
Japana, Vacija, Lielbritanija, Francija un Krievija.

avots: Rethinking the Global Economy — Look to the TIMBIs; Global Trends 2025: A Transformed World
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wollgzerse

Jaunu vieglo automobilu pardosanas rezultati pasaulé
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avots: International Organization of Motor Vehicle Manufacturers
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wollgzerse

Jaunu vieglo automobilu pardosanas rezultati pasaulé
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avots: International Organization of Motor Vehicle Manufacturers
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Vieglo automobilu razosana pasaulé

wollgzerse
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avots: International Organization of Motor Vehicle Manufacturers
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wollgz:-
Demografiskas izmainas

= Vecaki autovaditaji
= Arvien vairak autovaditaju dzivo pilsétas

= Vairak sievietes — autovaditajas (automobilis un tehnologijas mazak
svarigas)

JaunieSi zaudé interesi par automobiliem (elektroniskas iekartas ir
svarigakas).

Automobilis vairs nav tads statusa simbols ka pagatné.

Vienam no pieciem Vacijas jaunieSiem nav nekadas emocionalas
saiknes ar automobili.

18-25-gadigiem automobilis nozimé tikai transportéSanas iespéju;
gandriz 30% no Sis grupas nemainitu celosanu vai labaku dzives
vietu pret jaunu automobili.

avots: wolk after sales experts; Roland Berger Automotive landscape 2025
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wol ks
Alternativa mobilitate

Zemu izmaksu automobili un demotorizacija?
legadaties automobili ‘v

Braukt ar automobili ‘v

— vienmer lietot pareizo
@ transportu veidu

Braukt ar velosipedu

KoplietoSanas automobili @/

lzvéles «iegadaties automobili» un «braukt ar automobili» zaudé savu
pievilcibu, bet alternativas mobilitates koncepti, ka pieméram, «braukt ar
velosipedu», «lietot koplietoSanas automobilus» vai «izmantot sabiedrisko
transportu» strauji kltst populari

avots: wolk after sales experts; Roland Berger Automotive landscape 2025 ; M.G. Richter, Car Sharing —“Car —on-call* for reclaiming street place
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wollgzse

Starpnieku nozimigums pieaug

Apdrosinasanas sabiedribas

Autoparku vadibas uznémumi Automobila lietoSana nevis
turésana ipasuma

Automobilu lizinga uznémumi
Auto klubi
B2C tieSsaistes veikali / tieSsaistes servisa portali

@ Hier sparen
Mitglieder.

ADAC Top-Partner des / ADAC.

Vorteilsprogramm

avots: wolk after sales experts; Prof. Dr. Willi Diez, A Turning Point in Automotive Service
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wollgzise

Koncentracija un izplesanas:
Starptautiskas grupas (trade and buying groups)

od ATR TEMOT
38 27

Valstis 49 35
Pardosanas 2.019 2.200 2.488

punkti

Apgrozuum.s 58 5.4 7.3 5,7
miljardos Eiro

Servisa

konceptu 5.750 7.950 2.100 14.000
darbnicas

avots: wolk after sales experts
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http://www.remit.co.uk/UserFiles/Image/Logos/GroupAutoUnion_Logo_Resized.jpg
http://www.admaroc.ma/images/auto_distribution _international.jpg
http://www.communicationconsultants.de/uploads/pics/atr-logo_2011.gif
http://www.stepstone.de/upload_de/logo/T/logoTemot_International_Autoparts_GmbH_7101DE.gif

wollgzse

Koncentracija un izplesanas

Automobilu rezerves
dalu vairumtirgotaji

mereas @ O

I L
\
hY

Automobilu dileri Servisu koncepti

avots: wolk after sales experts
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http://www.independence-tire.com/images/products/tyre.jpg

Automobilu servisu koncepti

Latvija pavisam neliels skaits
no neatkarigajam automobilu

remonta darbnicam ietilpst
kada no servisu konceptiem
(piem., Bosch Car Service);
Vacija 62% no visam
nespecializétajam,
neatkarigajam automobilu
remonta darbnicam ietilpst

kada no servisu konceptiem /

Vai Latvija ir «TAX FREE»

wollges-

385
/ servisu
/ koncepti

102 200
servisu konceptu
darbnicas

456 600
auto darbnicas
(kopa IAM un OES)

koncepts?

avots: wolk after sales experts data base
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wollgzerse

Servisa konceptu darbnicas

Elropé (% no nespecializéto neatkarigo
automobilu remonta.darbnicu skaita valsti)

urcija
Sloveénija

<5%

avots: wolk after sales experts data base
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wollc:z-
Jaunas tehnologijas — connected car

Connected car — jauni biznesa modeli

= servisa portali |
= tiegsaiste _ tiessaiste ieteiktie servisi
= Google B
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avots: wolk after sales experts; Institut fir Automobilwirtschaft 8

Maps
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http://www.facebook.com/pages/Wolk-after-sales-experts/274353345910603
https://plus.google.com/110983119256737785592?prsrc=3
http://www.linkedin.com/company/wolk-after-sales-experts-gmbh
https://www.xing.com/companies/wolkaftersalesexpertsgmbh

TiesSsaistes bizness

B2C B2C tieSsaistes
tieSsaistes auto rezerves
platformas dalu veikali

eh’ iRiepas!
Motors '
, reifen-direkt.lv
amazoncom

\ /

tikai automobilu
rezerves dalas

17 wolk after sales experts

B2C tieSsaistes
auto rezerves
dalu veikali

RELTICOME

A

automobilu rezerves
dalas + autobraucéju
virziSana uz remonta
darbnicam !

wollgzse

B2C tieSsaistes
automobilu
servisa portali

0« FAIRGARAGE

Werkstattportal

rezerves dalas
+ darbs

25.04.2013


http://www.presseportal.ch/de/bild/100006199-logo-delticom-ag.jpg
http://www.mode.net/wp-content/uploads/2011/05/amazon-my-habit.jpg
http://berlinmotors.de/images/eBay_Motors.jpg?891
https://www.fairgarage.de/cms/e/de/de/press/downloads/FairGarage_Logo.png
https://www.schulengel.de/uploads/tx_partnershoptabelle/autoscout-werkstatt.gif

wollgzse

Automobilu serviss/darbnicas tiessaisté

Viesnica, celojums vai
lidojums tieSsaisté

[ ]
Booking
HOTEL
‘”R S , RESERVATION
SERVICE

Lidot.lv

18 wolk after sales experts

un automobila remonts?

g

»® «FAIRGARAGE

AUTO

'SCOUT24  Werkstattportal

" rezerves dalu identifikacijas
sistéma,;

» darbnicu remonta izcenojumu

aprékinasanas sistéma (darbs +

rezerves dalas);

autobrauceju virziSana uz
darbnicam:;
autobraucéji  tiessaisteé rezervée

automobilu servisu

25.04.2013



wo I I( after sales
experts
Vai Jus varat iedomaties rezervét tiessaisté virsbivju un

kKrasosanas darbus, ja tas batu tikpat viegli, ka rezervét
lidojumu vai viesnicu?

Ja, es labprat

lietotu
12%
Nespéju
iedomaties
Es gribétu 29%
paméginat
14%
n= 1062, Vacija

avots: wolk after sales experts

19 wolk after sales experts 25.04.2013



wollc::-
Pelnas samazinasanas

-

—
AN —

33%
28-25%

35% 33%
30-28% 30-26%

Vacija Lielbritanija Ungarija

Nakotné tiek prognozéta ari turpmaka pelnas samazinasanas!

avots: wolk after sales experts
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http://www.welt-blick.de/flaggen/deutschland2.gif

wollg:z-
|zzUd robeza starp neatkarigo pécpardosanas tirgu
un dileru servisiem

1. Létakas rezerves dalas un servisu koncepti no autorazotajiem, piem.

5] =

RENAULT

2. Originalo rezerves dalu piegade neatkarigam darbnicam
3. Palielinas jaunu automobilu garantijas periodi, pieméram

@ = 7 YEARS

4. Politiskais lobijs / lémumi (Regula 461/2010 (BER), Euro 5/6)

avots: wolk after sales experts
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wol ks
Mobilais serviss

Mobilais serviss — Ja Muhameds neiet pie kalna, tad kalns iet pie Muhameda!

B2C mobilais serviss B2B mobilais serviss
(autovaditajiem) (darbnicam)

piem., auto stiklu piem., elektroiekartas/elektronikas
remonts/maina diagnostika un remonts

e Kostenlose* Steinschlagreparatur
in nur 30 Minuten

e Frontscheiben-Neueinbau in nur
2 Stunden

‘ ® GroBte mobile Autoglas-
| Reparaturflotte Deutschlands
\ W Hier klicken!

* Steinschlagreparatur bei Kaskoversicherung in der Regel kostenlos.

avots: wolk after sales experts; Carglass
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wollc::-
Saskatiet iesp€jas un esiet dala no nakotnes

= Procesu optimizésana un uzlaboSana

= Jauni pakalpojumi (piem., mobilais serviss)

= Jauni produkti (piem., atjaunotas rezerves dalas, Iétakas
rezerves dalas/zimols)

= Jauni pardosanas kanali (piem., servisu portali, tieSsaistes
B2B un B2C velkali, servisu koncepti) ,)

= Kooperacija ‘

avots: wolk after sales experts péc Prof. Dr. Charles McKay : The German Service Market

THINK
OUTSIDE
THE
BOX!!
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Saskatiet iespéjas!

wolk after sales experts

Paldies par uzmanibu!

Krigjanis Abolting

krisjanis.aboltins@wolk-aftersales.de

wo I I( after sales
experts

wolk after sales experts gmbh

TechnologiePark

Friedrich Ebert Str.

51429 Bergisch Gladbach

Tel.: +49 2204 842531

Fax: +49 2204 842539

e-mail: info@wolk-aftersales.de
web: www.wolk-aftersales.de
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